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LORAIN PUBLIC LIBRARY SYSTEM
Lorain, Ohio

Minutes

Lorain Public Library System
Thursday, May 16, 2019
4:30 p.m. Columbia Branch, 13824 W. River Rd. N. Columbia Station, OH
Regular Meeting

Dr. Tomas called the meeting to order at 4:35 p.m.
Roll Call

Present: Dr. Badillo, Col. Belanger, Ms. McClelland, Ms. Schiemann, Dr. Tomas, Ms.
Torres

Absent: Ms. Snipes
Regular Business (the chair asks if any Members have a conflict of interest with today’s agenda)
#2019-051 Approval of Minutes

Ms. Torres moved, Dr. Badillo seconded that the minutes of the April 18, 2019 regular
meeting be approved.

Roll Call: yeas, Dr. Badillo, Col. Belanger, Ms. McClelland, Dr. Tomas, Ms. Torres
abstain, Ms. Schiemann

#2019-052  Approval of Fiscal Officer’s Report

Col. Belanger moved, Ms. Schiemann seconded that the Fiscal Officer’s Report for the
month ended April 30, 2019 be approved.

Ms. Crescimano reported the cash balance in the bank as of April 30 was $13,528,900.
The cash balance in our Operating Funds, is 9,088,334 encumbered. The unencumbered
cash balances as of April 30 was $9,903,605.

The revenue balance was $4,581,570 that was 43.6% of estimated revenues without
advances or transfers. The expenses were $3,358,412 that was 24.2% of estimated
expenses without advances or transfers. The expenses with encumbrances $5,264,395
which was 37.9% of annual estimated expenses.
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Ms. Crescimano reported that the Buckeye Bank account was closed. The library was
investing $4 million at a yield of 1.82%. Star Ohio’s current yield is 2.56%. Buckeye
Bank would not match Star’s rate, therefore, the accounts were closed and funds were
transferred to Star. First Federal of Lakewood has agreed to match Star Ohio’s rate and
those funds were not moved.

Ms. Crescimano stated the library will need to adopt a tax budget. The tax budget
identifies how much money is expected from local entities and the State government.
This will start the process for the County Budget Commission to certify the levy amounts
we should receive.

The closing on the property across from the library on Sixth Street was finalized on April
23.2019. The total cost comes to $8,788.50

Ms. Crescimano added an appropriation modification for the Wellness fund to the
agenda.

Ms. Crescimano stated she enjoyed coming back and appreciated the opportunity.
Unfortunately due to staff changes, She was not able to accomplish all she wanted.

Roll Call: yeas, unanimous
Report of the Director

Anastasia Diamond-Ortiz announced the North Ridgeville Levy passed with 75%
approval. She congratulated the team and community who supported the levy. She
acknowledged Branch Manager Jennifer Winkler for her hard work as well.

Ms. Diamond-Ortiz mentioned the State Budget is currently being debated at the State
House. The Ohio Library Council is encouraging libraries to contact their local senator.

Ms. Diamond-Ortiz mentioned the library is sponsoring the Fire Fish Festival. She has
also been involved with OLC and advisory groups.

Nordson gave the Library a $10,000 donation for Lorain and Sheffield Lake to purchase
mobile hotspots. Thirty devices will be sent to Lorain and ten devices will be sent to
Sheffield.
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The Library will be participating at the Lorain Better Block event on May 10, 2019. The
Bike Share program will be at this event.

Ms. Diamond Ortiz stated the Avon Community Engagement committee met to discuss
funding for a new building. She stated the community attendees had a very robust
conversation. A survey will be created to get more input on next steps.

Committee Reports — None
Supervisor-

Mr. Guscott stated he has been learning about the community by attending events in the
Columbia Station area. Mr. Guscott will be meeting the President of the Columbia
Community Foundation. The foundation will be providing new resident booklets to the
library.

Friends of the Library-
Ms. Grizzell stated the Avon Friends had a student art show and reception. Ms.
Schiemann stated the Columbia Friends meeting will be in June. The Domonkas Friends
will have a book sale starting May15-18-2019. The North Ridgeville friends did not have
a meeting. Dr. Tomas thanked both the maintenance and public relations departments for
their help. The Lorain Friends will have a book sale starting May 10-16, 2019.

Foundation — None

Communications — None

Fraud Hotline- None

New Business

#2019- 053 Approval of Personnel Appointments

Ms. Torres moved, Col. Belanger seconded to approve the following personnel
appointments

¢ Anne Godec, Branch Manager, Domonkas, full-time, 38 hrs, effective May 20, 2019,
at an houtly rate of $26.316 pet hour or $52,000 per year.

Roll Call: yeas, unanimous
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#2019-054  Resolution Requesting Columbia Township to Submit to the Electors
of the Township, a Tax Levy for the Renewal of the Operating Levy in
Columbia Township

Ms. Torres moved, Ms. Schiemann seconded to introduce the following resolution
and moved its passage:

RESOLUTION REQUESTING THE BOARD OF TOWNSHIP
TRUSTEES OF COLUMBIA TOWNSHIP, LORAIN COUNTY, OHIO,
TO REQUEST THAT THE LORAIN COUNTY AUDITOR CERTIFY
THE CURRENT TAX VALUATION OF COLUMBIA TOWNSHIP,
LORAIN COUNTY, OHIO AND THE DOLLAR AMOUNT OF
REVENUE TO BE GENERATED BY A RENEWAL TAX LEVY; AND
TO SUBMIT TO THE ELECTORS OF THE TOWNSHIP THE
QUESTION OF A Renewal LEVY FOR CURRENT EXPENSES OF THE
LORAIN PUBLIC LIBRARY SYSTEM, INCLUDING OPERATING
THE BRANCH LIBRARY LOCATED IN THE TOWNSHIP

(R.C. Sections 5705.03, 5705.19(D), 5705.191)
Public Library Operating Levy

WHEREAS, the Township of Columbia (the “Township”) is currently
levying a 1.74 mill operating levy for five years for the benefit of the Lorain
Public Library System including a branch library located in the Township, for the
purpose of providing current expenses, approved by the voters of the Township
on May 5, 2015, and first placed on the tax list and duplicate in 2015 for first
collection in 2016 and final collection in 2020 (the “Existing Levy”); and

WHEREAS, pursuant to Section 3375.42, Ohio Revised Code, the
Township and Library entered into an agreement relating to the operation of the
Library and to the use of the proceeds of the Existing Levy and of other funds
available for the operation of the Library;

WHEREAS, this Board wishes to request that the Board of Township
Trustees of the Township initiate proceedings for the submission to the electors of
the Township the question to renew all of the Existing Levy for a period of five
years;
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NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the
Lorain Public Library System, Lorain County, Ohio, two-thirds of all of the
members elected thereto concurring, that:

1. It is hereby found, determined, declared and recited, that (a) the Lorain
Public Library System was established prior to September 4, 1947, by resolution
adopted by the Board of Education of the School District as a free public library;
(b) the Columbia Branch of the Lorain Public Library System has been established
as a free public library to serve the Township; and (c) this Board wishes to initiate
proceedings for the submission to the electors of the Township the question of a
renewal of all of the Existing Levy for current expenses of the Lorain Public Library
System, including operating a branch library located in the Township.

2. The Board of Trustees of the Township is hereby requested to request that
the Lorain County Auditor certify the current tax valuation of the Township and
the dollar amount to be generated by a renewal tax for the benefit of the Library at
a rate not exceeding 1.74 mills for each one dollar of valuation, which amounts to
$0.174 for each one hundred dollars of valuation, for the benefit of the Lorain
Public Library System including a branch library located in the township, for the
purpose of providing current expenses, for a period of five years, commencing in
2020, first due in calendar year 2021.

3. This Board finds, determines and declares that the levy of the tax, if
approved by the electors, is necessary to the proper furnishing and rendering of free
public library services in Columbia Township, Lorain County, Ohio and for the
residents of Columbia Township, Lorain County, Ohio.

4. Pursuant to Section 3375.42, Ohio Revised Code, this Board hereby finds
and determines it to be necessary to enter into an agreement with the Township
relating to the operation of the Columbia Branch of the Library and to the use of
the proceeds of the tax levy to be voted on by the electors as contemplated in this
resolution and of other funds available for the operation of the Columbia Branch of
the Library. That agreement shall be in substantially the form attached hereto as
Exhibit A (“Agreement”).

5. The Agreement is hereby approved in substantially the form attached hereto
as Exhibit A, with such changes therein as are not inconsistent with this resolution
and not substantially adverse to the Board as shall be approved by the officers
executing the Agreement; provided that the approval of those changes by those




Board of Trustees 0077-2019

May 16, 2019

officers, and their character as not being substantially adverse to the Board, shall
be evidenced conclusively by their execution of that Agreement.

6. The President and Chief Fiscal Officer of the Board of Library Trustees are
hereby authorized and directed, for and in the name and on behalf of this Board, to

execute and deliver the Agreement in substantially the form attached hereto as
Exhibit A.

7. This Board hereby requests that the Board of Trustees of the Township pass
a resolution under section 5705.19(D), Ohio Revised Code, and other applicable
provisions of law to submit to the electors of the Township at an election to be held
therein on November 5, 2019, the question of a renewal tax levy for current
expenses of the Library. The Library shall reimburse the Township for costs of the
election as certified by the Board of Elections of Lorain County.

8. The Chief Fiscal Officer of this Board is hereby authorized and directed to
deliver a certified copy of this resolution to the Board of Trustees of the Township.

9. Tt is hereby found and determined that all formal actions of this Board
concerning and relating to the passage of this resolution were taken in an open
meeting of this Board, and that all deliberations of this Board and of any of its
committees that resulted in such formal action, were in meetings open to the public,
in compliance with all legal requirements including Section 121.22 of the Ohio
Revised Code.

Roll Call: yeas, unanimous

#2019- 055  Approval of 2020 Tax Budget

Ms. McClelland moved, Ms. Torres seconded to approve the 2020 Tax Budget.

Approval of 2020 Tax Budget

General Fund S 6,000,000.00

Lorain Levy Fund 3,750,000.00
Avon Branch 700,000.00
Columbia Branch 500,000.00
Domonkas Branch 500,000.00
North Ridgeville Branch 1,750,000.00
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Book Memorial 100,000.00
Building & Repair Fund 1,000,000.00
Hageman Fund 60,000.00
Stocker Fund 4,000.00
Kurtz-Male Fund 1,000.00
HRA Fund 14,000.00
TOTAL PROPOSED S  14,379,000.00

Roll Call: yeas, unanimous

#2019-056  Approve Contract with Paycor/Newton Software, Inc.
Dr. Badillo moved, Ms. Schiemann seconded to approve a contract with Paycor/Newton
Software, Inc. for Human Recourses and Onboarding Bundle, Applicant Tracking, and
New Hire Filings for an implementation fee of Two Thousand Five Hundred Dollars

($2,500) and an estimated yearly cost of approximately Thirteen Thousand Five Hundred
Dollars ($13,500).

Roll Call: yeas, unanimous

#2019-057  Approve Contract with Sommer Electric
Col Belanger moved, Ms. Torres seconded to approve a contract with Sommer Electric
for a LED retrofit and fixture replacement for the Domonkas Branch at a cost of Fifteen
Thousand Two Hundred and Forty-Nine Dollars ($15,249).

Roll Call: yeas, unanimous
#2019-058 Approve Contract with Worcester’s Sales and Service, Inc.
Col. Belanger moved, Dr. Badillo seconded to approve a contract with Worcester’s
Sales and Service, Inc. to purchase a lawn tractor for Ten Thousand Eight Hundred and

Twelve Dollars and Nine-five Cents ($10,812.95).

Roll Call: yeas, unanimous
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2019-059 Approval to Revise the Current Circulation Policies Fines and Fees and
Revise Codified Non-Book Gift Acceptance Policy 2.05

Dr. Badillo moved, seconded to approve revising the current circulation policies fines and
fees approve the revised Codified Non-Book Gift Acceptance Policy 2.05 to be effective
immediately.

CIRCULATION POLICIES (2017-11-  EV)
5.01

Borrowing Guidelines

A total of fifty circulating items may be on a borrower's record 2t any given time, Loan periods depend upoa the type of material
being loaned; borrowers should note the due dates on the receipt provided st checkout. The Library upholds the circulation policy
and foan periods for itenrs ovned by CLEVNET member libraries although they may differ from the loan periods of Lerain Public
Library. Most Lorain Public Library materiala are renewable, and, depending on the ifem, may be renewvad up fo five times, provided
there are no regervation requesty peadz*m and the patron Im not accumulated more than $9.99 in finex andior fees on the sceount.
The tibeary lending svatem will attempt 1o avtomaticslly renew itemy one dav before an ftem is due,

Itams will ot be renewed i
s Ancther patron hag pleced a hold on the dem,
o The item has reached its renswal Hmit,
& Patrons have a blocked or barred status,

f an iteny cannot be renewed. patrons will receivs a sourtesy “dug soon” notics {via phone, email, or text) sccording to their account
settings. -Patrons may renew items by telephone, Internet and in person without bringing the itexas into the library, provided that the
bosrowsar"s account is not blorked and providing the Circulation System ia not down.

Fines & Fees
Most librare materials witl yot result In sverdus Soes. Pines will still accunmiate but will be removed from the account when the

fems are rsmmed Fineg mii aiiil be »éua:gaé for smu-tmdmoml hbrzgg materialy, ’f}xe Library wiiﬁ chares fee) fm* k> tc»r damg*»zed

mateﬁah, o erdue fines, and feea aa*e‘:m‘z»d mih materxai@ owned by other CL EV\?}EA membﬁr km*arzeo at an}, loram Public
Library location, The Library will not waive any fees associated with matetials owned by other CLEVNET niember libraries. Ifan
flem owned by another CLEVNET msmber iibraw is found st a later date, the patron must return the item to the owning library to
request a fetund Leaam Pubﬁtc L:bt:a.r} vﬁi not lssue refunds for materialy owned by ancther library system, TheLibsaor dostuot

€

aeesuad ’\z~; frant 2 a4 A0 and sazar ae those udhe 1{1*1 B Sy o Gl 35» B w-'l-r_t (7Y

+ disal ‘*-;t" ase-still sasmes cible Sor tost ’?3%2" sd ‘=s;—=1&a&ee¢—0n\:ﬁ an ztem i meﬁhnﬂee'—:éﬁ 2 1&} o7 more dz;;«*-
oy erdue the Library will madl the borrower 2 bill tcr the cost of the iter. Hems not retumed at that point ate then considered LOST
in oirculation and f:he sorrower witl be billed for the cost of tha ftem, This may result in the borrowst’s sccount becoming delinguent.
The Lorain Public Library does not {ssus refunds in the event an ftem that way paid for ix found by a patron at 3 later date. In the
svent that a borrower belisves that an item was returned on time, the borrower shonld contact the owning lbrary to ask staff to
chieck the 2helf for the ftem. If the item is owned by Lorain Public Library and not found afier 2 shelf check, i is the sole diseretion
of the library manager to grant or deny CLAIMS RETURNED status for the item.

Elnsedo-snot-accumulste on childas’s-booke-and magasines-However2-billl
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CIRCULATION PERIODS & FEES (2017-11-16 REY)

Loan Periods:
7 Davs New DVDs, Noa-traditions] [temebavnehnads
14 Davs Outreach Materials
21 Days Books, Magazites, DVDsand Videss, AudioBooks (any format),
Auiti-media Kitz, CDs Hotspots Eramad £ iate-imipd
35 Davs Books by Mad! Materials

Fines:

Renewal Limits:

5 Renewal Bouoks, Magnzines, AndioBooks (any format), Multi-Media Kits,
CDs

52 Renewals DVDz-and Midsos B Aot Peiste fobnit

No Renewsh New DVDs, Noa-tragitional Itepebausnchsoade

3 '5 53354,« ;SG§E‘ 'F\X‘?DA.‘ }'m 3 D"J’D:‘ !:’1’*%&:‘1
Inan Hines Renawsl

Baried Limit

14 Days Mons Ao DVD: New DVDe Vidaos

0080-2019

5.01A
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ICE POLICY (2019-05-16)

The Lorain Public Library System, LPLPS, has a broad spectrum of needs and
welcomes gifts from individuals and organizations who are interested in helping the
library provide quality library service.
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The Chief Fiscal Officer shall provide a quarterly list to the Board of Trustees detailing
any gifts of money or those readily convertible into cash. The list will be a permanent
record of the Board as an Attachment to the official minutes of the Board meeting.
Gifts of money or those readily convertible into cash of $500.00 or more shall be
officially accepted by the Board and officially entered into the minutes. The board may
authorize the Chief Fiscal Officer to receipt any gifts into a particular fund; if no fund is
designated, the gifts shall be receipted into the General Fund.

Gifts will not be accepted where there is no charitable intent on the part of
the donor.

Contributions should support and enhance the mission and purpose of LPLS.
Contributions which subject LPLS to burdensome or unusual restrictions will
not be accepted.

Gifts of actual items are accepted with the understanding that they unconditionally
become the property of the library and may be disposed of in whatever manner the
library deems best.

LPLS will assume that donors rely on their own personal advisers for tax,
legal, financial, and other advice concerning their gifts. A letter of
understanding from a donor for a property gift, along with proof of outside

advice from counsel, may be required before such a gift will be accepted.

Roll Call: yeas, unanimous
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#2019-060

Revise Codified Travel Policy 2.09

0084-2019

Col. Belanger moved, Ms. Schiemann seconded to approve the revised Codified Travel
Policy 2.09 to be effective immediately.

TRAVEL POLICY (REV 2015-12-17 2019-05-16)

2.09

»

%

5. TRAVEL/MEETING ATTENDANCE TIME -

Hapeseilbbe-considersdd

b

Travel to ancther city on vne-day assignments

Tha Livrary oYl pey an emploves for tines spant waveling 10 and frow anothsr iy Inths
sares day, 3 e sapioyes doss not find report 1o bis veval wovkplace, ths Library il
deduct the thns tha sivployes wually takes 1o zat o and fom: wark frons the thag spant
waveling 1o the other city, The Lityay will abida oy 20 CFR £ 735 27,

Travel that kesps emplovees away from home overnight

When smplovess aes yeanivad (o oavel sway Som thaly homas and that travel spans mos
than oue workdey, the Libeary will fncheda fa hours worked tha time scteally spent paveling,
2.2., I 5 car o on: abplane or wraly, ouly If it ovonrs during the eploves’s nonnal wark
Tenars, For exnanpls, i an soiplovae peruall wotks from 300 am. 10 300 pan, an smployar
iz culy reguired to inciads tme spent taveling fuing fist tima yeriod a5 howrs worksd,
Time speyt vaveling hafors $:00 sur. and after 5:00 pra would ot nead to b fucludad,

Tha Library witl couns as howrs werksd thne spent by emploves: waveling on nowaworkday
if the tavel takes place during the enyloyess’ novmal wark hours, To cladfy, i e enployes
wevmaily vworks Sondey thyough Friday fom 2100 e, to 500 pao. end the aniploves iy
waveling on Sanuday, the emplover would be ranuived 1o count ¢ hours yworked the thne
spant ny v e amploves benvess 100 s, and 500 pan. on Gt Samedey, Iths
awphovas’s tavel spans thay antire nomwel workdsy tims patdod, the smployar would b2
requairad 10 include all s tme, minns tim Hy ghven for tunch or bragke, 85 houn

wworked, Ths Livrary will gide by 20 CER 2,

Roll Call: yeas, unanimous
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#2019-61 Approval of Surplus Property

Ms. Torres moved, Ms. McClelland seconded to approve the disposal of the following
materials pursuant to Board Policy due to being outdated or in poor condition:

éLPLS Tag Serial No. | Description

%None ROPXUMTPMF050304680 'Redoctane DDR Pands
ROPXUMTPMF050304779 Redoctane DDR Pands

2;'02841 Hanging Bag Rack

%;"62843 i§Hanging Bag Rack

§’Ol788 A3IC16779 ?Panasonic PVV4022A VHS Player
02934 |B311852072 Sharp 25R-S100 TV

E'O@W R §Luxor Rolling AV Cart o
"01789 PL22804859 ‘Toshiba MSD1800U DVD Player
78014 Rolling AV Cart

Roll Call: yeas, unanimous

#2019-063  Adoption of Revised Compensation Structure and Associated Changes

Ms. Torres moved, Ms. Schiemann seconded that the proposed changes to the Library's
compensation structure be adopted.

Roll Call: yeas, unanimous

#2019-064  Appointment of Chief Fiscal Officer

Col. Belanger moved, Ms. Schiemann seconded to appoint Angie Rich, Chief Fiscal
Officer through the 2020 Organizational Meeting, at an annual salary of $90,000

effective June 10, 2019, upon execution of a surety bond in the amount of $100,000.

Roll Call: yeas, unanimous
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#2019-065  Appropriation Modifications

Dr. Badillo moved, Ms. Torres seconded to approve the following Appropriation
Modifications:

Fund 901 Wellness Fund $7,000.00
Roll Call: yeas, unanimous

2019-066 Approval to Enter into Executive Session — to discuss personnel matters
and real estate matters

Ms. Torres moved, Ms. Schiemann seconded at 5:14 p.m. to approve adjourning to
Executive Session to discuss personnel and real estate matters.

Roll Call: yeas, unanimous
Reconvened: 5:45 p.m.
Other Agenda Items — None
Next Meeting
2019 Regular Business Meeting
June 20, 2019 at 5 p.m.
Main Library

Adjournment Time 5:46 p.m.

Attest:
/

, President

-, Secretary




