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LORAIN PUBLIC LIBRARY SYSTEM 

Lorain, Ohio 
 

Minutes 
 

Lorain Public Library System 

Thursday, March 21, 2019 

5:00 p.m. South Branch, 2121 Homewood Drive, Lorain, OH 

Regular Meeting 

                                                                                                                                                  

Dr. Badillo called the meeting to order at 5:01 p.m. 
 

 Roll Call 

 

 Present: Dr. Badillo, Col. Belanger, Ms. Schiemann, Ms. Snipes, Dr. Tomas, Ms. Torres 

 

 Absent: Dr. Tomas  

  

Lisa Crescimano administered the Oath of Office to Tiffany McClelland. 

 

Regular Business (the chair asks if any Members have a conflict of interest with today’s agenda) 

 

 #2019-031  Approval of Minutes 

  

 Ms. Schiemann moved, Col. Belanger seconded that the minutes of the March 1, 2019 

regular meeting be approved. 

 

 Roll Call:  yeas, unanimous  

 

#2019-032 Approval of Fiscal Officer’s Report 
 

Col. Belanger moved, Ms. Torres seconded that the Fiscal Officer’s Report for the year 

ending February 28, 2019 be approved. 
 

 Ms. Crescimano reported the cash balance in the bank as of February 28 was 

$11,555,801. The balance after our commitments, for example purchase orders, is 

$7,200,439. 

 

 The PLF received through February is $729,320 for the month and compared to last year, 

we are .78% lower in funds received from PLF. 

 

 The total revenues is at 6.1% of budget and compared to last year we are almost equal 

without transfers. 
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 Board investments as of February 28, 2019 was $11,555,802.  Our current yield at Star 

Ohio is 2.55%. Ms. Crescimano stated she will be comparing interest rates from other 

accounts to see if they at least match Star Ohio’s rate. 

 

 Ms. Crescimano stated the purchase agreement with the Lorain Historical Society for the 

property at 500 W. Sixth Street has been signed.  Fidelity National Title is currently 

working on the title search, and hopefully we will be closed by the next board meeting.  

 

 Roll Call:  yeas, unanimous 

   

 Report of the Director 
 

Anastasia Diamond-Ortiz reported on the progress of 2019 Program of Work plans.  Ms. 

Diamond-Ortiz stated the personnel policies are currently being updated. The self-service 

printing has been installed in all locations.  She also stated she has the results from 

investigating Fine Free Libraries and will address these findings in the board work session 

schedule for Saturday. 

 

 Ms. Diamond-Ortiz stated she will be adding a new section to her report called Grants 

 awarded to LPLS.  Ms. Diamond-Ortiz stated her management team is pulling together, 

 applying for and being awarded several grants and intend for this to continue.  Ms. 

 Diamond-Ortiz stated she wanted to draw attention to the approved grants that were 

 awarded to the Lorain Public Library System.  

 

Ms. Elaine Betting reported that she has earned a grant to help pay for four interns this 

summer.  The interns will help at Main and South branches for example compiling 

statistics for the grants.  Ms. Betting expressed her excitement to offer the internships to 

introduce young people to the library profession.  Ms. Betting also announced the Library 

has been awarded a grant to hire career coaches for the high school interns. 

 

 Ms. Diamond-Ortiz was very excited about the completion of the Main library 

 renovation. She stated the feedback from patrons were positive.  Currently having tours 

 by area professionals showing the renovations. 

 

Ms. Diamond-Ortiz mentioned Thinking Money Financial Exhibit. Staff will be trained 

in Washington D.C. and will receive $1,000 for the program. This will spotlight financial 

literacy for kids and this program will start in 2020. 
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Ms. Diamond-Ortiz mentioned the next board work session on Saturday, March 23, 2019 

from 9 a.m. to 1 p.m. to discuss the CFO position, fine free library results and the 

strategic plan.  

   

 Ms. Diamond-Ortiz mentioned the changes to the personnel policy manual, Strategic 

 Initiative Manager position and non-bargaining unit salary changes. 

 

 Committee Reports – 

 

 The Library Services and Personnel Committee met on March 13, 2019.   

  

 Supervisor-  

 

 Brittany Thomas, Librarian from South Branch, welcomed the board. She shared the 

successful rainbow unicorn event that celebrated literacy and the melted crayon art 

program. She noted patrons had donated the crayon machine.  The Rising Titans group 

emphasizing kindergarten readiness for children and parents met over the past month.  

Finally, tween and teens no sew sock donut program was held at South this month. 

 

Friends of the Library- 

 

 Ms. Schiemann stated the Columbia Friends met in March. She shared a member of the 

group and former Board Trustee, Ed Kovach, is still sick but slowly improving. She 

stated the next book sale is in April.    

 

 Cheryl Grizzell, Chief Operating Officer, reported that the Avon and Domonkas Friends 

had book sales in March. Ms. Grizzell thanked the Lorain Friends for welcoming and 

helping at the open house. 

 

 Foundation – 

 

 Ms. Diamond-Ortiz stated the Foundation had a BVU presentation, which will help them 

 examine the future direction of the foundation. The members on the board has increased 

 and currently exploring all options.  

  

Communications –  

 

 Lisa Crescimano stated the board received a letter from Karen Sigsworth thanking the 

 board for the food, care and flowers and hoped the library experiences much growth and 

 recognition in the coming year. 
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Fraud Hotline- None 

 

New Business  

 

2019-033  Appropriation Modifications  

  

Ms. Torres moved, Col. Belanger seconded to approve the following appropriation 

 modifications: 

  

 
  

  Roll Call:  yeas, unanimous 

  

 #2019- 0034 Approval of Fund Transfers  
  
Ms. Schiemann moved, Ms. Snipes seconded to authorize the following fund transfers, as 

per the 2019 Appropriations Budget:  

 

 
 

 Roll Call:  yeas, unanimous  
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#2019- 035 Approval for Director to Attend ALA Annual Conference   

  

Ms. Torres moved, Ms. Schiemann seconded to approve the registration and four  days of 

 release time and expenses for Anastasia Diamond-Ortiz to attend the ALA Annual 

 Conference in Washington, DC, June 20 through June 25, at a cost not to exceed Two 

 Thousand Five Hundred and Twenty-Five Thousand Dollars ($2,525.00).  

  

Registration$335  

Hotel Room$1,500  

Meal Stipend$240  

Airfaire$350  

Ground Transportation$100  

        Not to Exceed Cost     $2,525  

 

 Roll Call:  yeas, unanimous  

 

#2019- 036 Approve Contract with Henceroth Construction, LLC  

  

Col. Belanger moved, Ms. Schiemann seconded to approve a contract with Henceroth 

 Construction, LLC to build scaffold and remove 2” of mortar to replace points at the 

 Domonkas Branch at a cost of Eleven Thousand Seven Hundred and Forty Dollars 

 ($11,740). 

 

Mr. Gerena stated there was water damage located in the older section of Domonkas 

 needs to be repaired. 

 

Roll Call:  yeas, unanimous 

  

2019- 037 Approve Increase to Contract with Performance Painting  

 

Ms. Torres moved, Ms. Schiemann seconded to approve the increase to the Contract 

with Performance Paint for the amount of One Thousand Four Hundred and Ninety-Five 

Dollars ($1,495.00).    

 

Mr. Gerena stated the administration office walls had some damage and needed to be 

redone. 

 

Roll Call:  yeas, unanimous 
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#2019- 038  Approve Contract with Tameran Graphic Systems, Inc.  

 

Col. Belanger moved, Ms. Torres seconded to approve a contract with Tameran Graphic 

 Systems, Inc. for digital microfilm scanning services in the  amount of Ten Thousand 

 Dollars ($10,000.00).    

  

 Roll Call:  yeas, unanimous 

  

 #2019- 039 Approval of 2019 Salaries for Non-Bargaining Unit Staff   
   
  Ms. Snipes moved, Col. Belanger seconded to approve salary adjustments for non- 

  bargaining unit staff, effective March 24, 2019.     

  

2019 Non-bargaining Unit Staff Salaries  

Effective 3/24/19  

Last Name  
First 
Name  

Grade  Title  
Current 
Rate  

New    
Rate  

% Increase  

Turner  Maureen  C  ACCOUNTING ASSISTANT   $ 16.000    $ 16.480   3.00%  

Leyva  Deborah  C  CENTRAL SUPPLY ASSISTANT   $ 15.200    $ 15.656   3.00%  

Russo  Carol  C  HUMAN RESOURCE SPECIALIST   $ 17.070    $ 17.582   3.00%  

Williams  LaQuanda  C  PUBLIC RELATIONS ASSISTANT   $ 13.200    $ 13.596   3.00%  

Musser  Robert  D  GRAPHIC DESIGNER   $ 23.000    $ 23.690   3.00%  

Patterson  Jennie  E  ADMIN SERVICES OFFICE MGR   $ 23.140    $ 23.834   3.00%  

Godec  Anne  E  ASST MGR   $ 24.100    $ 24.823   3.00%  

Nix  Katherine  E  
CONTENT MARGETING 
STRATEGIST  

 $ 20.250    $ 20.858   3.00%  

Kelly 
Sprinkle  

Donna  F  BRANCH MANAGER   $ 28.710    $ 29.571   3.00%  

Watling  Marleen  F  BRANCH MANAGER   $ 25.000    $ 25.750   3.00%  

Gerena  Richard  F  FACILITIES MGR   $ 34.890    $ 35.937   3.00%  

Spivey  Susan  F  BRANCH MANAGER   $ 31.377    $ 32.318   3.00%  

Lewis  Samuel  F  BRANCH MANAGER   $ 24.500    $ 25.235   3.00%  

Betting  Elaine  G  
DIRECTOR OF COMMUNITY 
ENGAGEMENT  

 $ 32.570    $ 33.547   3.00%  

Paganelli  Cheryl  G  
TECHNICAL SERVICES 
MANAGER  

 $ 26.690    $ 27.491   3.00%  

Diamond  Michael  K  
DIRECTOR OF HUMAN 
RESOURCES  

 $ 35.430    $ 36.493   3.00%  

Black  Jennifer  K  DIRECTOR OF MARKETING   $ 31.500    $ 32.445   3.00%  

Grizzell  Cheryl   -  CHIEF OPERATING OFFICER   $ 36.440    $ 37.533   3.00%  
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Diamond-
Ortiz  

Anastasia   -  CHIEF EXECUTIVE OFFICER  $52.000  $53.560  3.00%  

  

 Roll Call:  yeas, unanimous 

  

 #2019- 0040  Revise Personnel Policies and the Wage, Leave & Benefit Policy for  

   Non-bargaining Unit Staff  

  

 Ms. Torres moved, Ms. Schiemann seconded to approve the revised Personnel 

 Policies and the Wage, Leave & Benefits Policy for Non-bargaining Unit staff to be 

 effective immediately.  
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  Roll Call:  yeas, unanimous 

  

 #2019- 0041 Approve Bank Signatory  
 

 Col. Belanger moved and Ms. Torres  seconded effective  immediately Jennie Patterson, 

 Administrative Services Office Manager, be an approved signatory on the LPLS bank 

 accounts and authorizes the CFO to purchase a Public Official Bond in the amount of 

 One Hundred Thousand Dollars ($100,000.00) covering Jennie Patterson and should not 

 exceed Four Hundred Dollars ($400.00).  

 

 Roll Call:  yeas, unanimous  

  

 #2019- 0042 Approve the Participation with the Coalition For Hispanic/Latino  

   Issues and Progress  
  

Ms. Torres moved, Ms. Snipes seconded to approve participation  with the Coalition for 

 Hispanic/Latino Issues and Progress for its 24th anniversary and sponsor up to Five 

 Hundred Dollars ($500.00).  

 

  Roll Call:  yeas, unanimous  
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#2019- 0043 Approve the Purchase of VOiP Phones from C DW-G 

0066-2019 

Ms. Torres moved, Col. Belanger seconded to approve the purchase of VOiP Phones 
from CDW-G for the amount of Thirteen Thousand Eight Hundred Forty-Five Dollars 
($13,845.00). 

Roll Call: yeas, unanimous 

Other Agenda Items 

None 

Next Meeting 

Adjournment 

2019 Regu lar Business Meeting 
April 18, 2019 at 5 p.m. 
Domonkas Branch Library 

T ime: 5:48 p.m. 
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