LORAIN PUBLIC LIBRARY SYSTEM
LORAIN, OHIO

BOARD MEETING MINUTES
Thursday, January 15, 2026

President Ramirez called the meeting to order at 5:38 p.m. President Ramirez asked if any Board
members had a conflict with the agenda. No Trustees indicated a conflict with the business for this
evening.

Roll Call — Ms, Ramirez, yes; Mr. White, yes; Ms. Torres, yes; Mr. Ackerman, yes; Mr. Byrne, yes; Ms,
Thompson, yes

Mr. White attended virtually via zoom.
#2026-007 Approval of December 18 2025, Regular Meeting Minutes

Ms. Torres moved, Ms. Thompson seconded to approve the December 18, 2025, Regular Meeting
Minutes.

Roll Call for Resolution #2026-007: yeas, unanimous

#2026-008 Approval of December 2025, Fiscal Officer Report
Mr. Byrne moved, Mr. Ackerman seconded to approve the December 2025 Fiscal Officer Report with
an addendum that the Finance, Audit and Properties committee nor the other board members did not

receive the financial reports in enough time to review prior to the meeting.

Roll Call for Resolution #2026-008: yeas, unanimous

Committee Reports
a. Finance. Audit and Properties Commuittee — None
b. Library Services and Personnel Committee — None
¢. Trustee Development and Nominating Committee — None
d. Friends of the Library — COO Winkler reported the following:

o Friends of the Columbia Branch Library worked with the Columbia Township Trustees to secure
approval to install a Free Little Library in the park. They will next approach the Columbia
Eagles for sponsorship to fund the purchase and installation of the library.



In addition, the Friends approved all requested support items, including the purchase of a button
maker for the branch, support for the 2026 Seed Library, funding for eggs for the Chicken
Hatching program, and continued support of the 1,000 Books Before Kindergarten program.

Upcoming Friends Events

Friends of the Lorain Public Library, Inc. Book Sale

Friday, January 9 — Thursday, January 15

Preview Night: Thursday, January8, 5-7:30 p.m.

Friends of the Avon Library General Membership Meeting

Tuesday, January 13, 6:30-7:30 p.m.

Friends of the Lorain Public Library, Inc. General Membership Meeting
Tuesday, January 20, 5:00-7:30 p.m. (Toni Morrison Room @ Main Library)
Friends of the North Ridgeville Branch Library, Inc. General Membership Meeting
Thursday, January 29, 5:30-7:30 p.m.

Friends of the Domoknas Library General Membership Meeting
Tuesday, February 24, 6:00 -7:00 p.m.

Foundation of the Lorain Public Library System - None — Next meeting is scheduled for
Monday, January 19, 2026 at 9:00 a.m. at the Main Branch.

Report of the Director

Director Diamond-Ortiz presented the Avon Branch with a trophy for winning the 2025 Holiday Cookie
Bake-Off. Ms. Kim Edsell and J.P. Huck from Avon Branch represented the team and accepted the

trophy.

Audience Participation

Branch Update — Ms. Kelly Sprinkle, Avon Branch Manager, shared that the Avon football
team came to the Avon Branch and read with the children (Reading Buddies program). Avon
Create Space is connecting with the community (high school booster clubs) to come and make
items to sell for fundraising events. Ms. Kelly Sprinkle also showed the board a book holder that
one of her staff made in the Create Space.

Mr. Ackerman shared that he was appreciative of the LPLS team working on the Sheffield levy
and the levy will now go to ballot in May.



New Business

Consent Agenda

#2026-009 to #2026-010

#2026-009 Approval of Personnel Appointments in December

APPOINTMENTS . . -
NAME POSITION A DATE PT/FT/ GRADE/ | SALARY @ DEPT/ NEW HIRE/ | REASON FOR
TEMP STEP BRANCH | CURRENT CHANGE
| HOURS | STAFF B .
Molly Student 1/1/2026 PT Grade A | $11.00 Avon | Current Staff | OH Minimum
Boehlein Library 15 | Wage Increase
Aido | — | | -
Nadia Student 1/1/2026 PT Grade A | $11.00 North Current Staff | OH Minirum
Brailer Library 135 Ridgeville Wage Increase
| Aide | | 5 —
Piper Student 1/1/2026 PT Grade A | $11.00 Columbia | Current Staff | OH Minimum
Erman Library 15 Wage Increase
Aide 1 Fe— ; 1 i
Alexandra | Student 1/1/2026 PT Grade A | $11.00 Main Current Staff | OH Minimum
Faulk Library 15 Wage Increase
| Aide . .
Fiona Student 1/1/2026 PT Grade A | $11.00 North Current Staff | OH Minimum
Holland Library 15 Ridgeville Wage Increase
John Student 1/1/2026 PT Grade A | $11.00 | Avon Current Staff | OH Minimum
Hudson Library 15 Wage Increase
_ Aide § |
Noah Jenny | Student 1/1/2026 PT Grade A | $11.00 | Avon Current Staff | OH Minimum
| Library 13 Wage Increase
Aide |
Hannah Student 1/1/2026 PT Grade A | $11.00 | Avon Current Staff | OH Minimum
Steiner Library 15 Wage Increase
| Aide 1 B I
Mireya Student 1/1/2026 PT Grade A | $11.00 | South Current Staff | OH Minimum
Vargas- Library 15 Wage Increase
Martinez | Aide - 1 . |
Adele | Student 1/1/2026 PT Grade A | $11.00 Main Current Staff | OH Minimum
Wentzel Library 15 Wage Increase
| Aide _ |




#2026-010 Resolution to Approve authorizing a transfer from General Fund (101) to the Building
Repair Fund (401) in the amount of $750,000.

Mr. Ackerman moved, Mr. Byme seconded approval of all Consent Items #2026-009 to #2026-010.
Roll Call for Resolutions #2026-009 to #2026-010; yeas, unanimous

#2026-011 Resolution to Approve Entering Executive Session to Discuss Matters Related to
Collective Bargaining

Ms. Torres moved, Mr. Byme seconded to approve Entering Executive Session to Discuss Matters
Related to Collective Bargaining.

Roll Call for Resolution #2026-011: yeas, unanimous

Entered Executive Session at 5:51 p.m.



#2026 012 Motion to Approve Revisions to the Chief Fiscal Officer Job Description

Y S ; Job Descrlptlon
| Libraryl |
| - o | Managerg
“Job Title: T Director of Finance ‘Hours per Week: 31 -
and Fiscal 0 rmemmepmemmeemmemmmemsmmmmmmemmofeesmosmmmmmonommnmmmemso o
OfficerChisf Fiscal PayGrade: AR
QOfficar Supervisor's Title: Boardof
Agency/Department: | Administration TrustagsChief
v prem Executive Officer
Work Location: Main Library ) Supervises Others Yes
FLSAStatusE xempt Date " September
ORGANIZATIGNAL VALUES
{ Adapiabifity | T "Commitment : Empathy:

DISTINGUISHING FEATURES OF THE POSITION

The Dir

ector of Finance and Chisf-Fiscal Officer ensures that all financial operations comply with statutes of

the State of Ohio, state auditing requirements, federal and local laws, sound financial practices and the policies
and decisions of the Board of Trustees.

The em

ployee in this class is appointed by andreporstothe Board of Trustees pursuant fo Section 3375.32 of

the Ohio Revised Code; is responsible to the Board of Trustees and werks-in-coopatration-withreports to the

Library DiractosChiel Execulive Officer; responsible for the fiscal control and management of the library in
accordance with state statutes and audit requirements as defined in Chapter 117-4 of the Ohio Administrative

Code.

ESSENTIAL JOB DUTIES AND RESPONSIBILITIES

Serves as a key member of management; understands the organization, financials, industry/sector,
customers, and strategy.

Supervises employees, provides direction, coaches, trains and develops, hires, and manages
performance to organization goals and expectations.

Manages budgets and resources effectively and efficiently; knews and understands organization's
financial position.

Manages vendors and outside service providers effectively; sets expectations and holds them
acceuntable.

Contracts & Negofiations

s Assists the Director-Chief Executive Qffider and other management staff in preparing
specifications and bidding documents for all biddable purchases/sales.

» Reviews formal bids and makes recommendations to Directerthe Chief Executive Officer for
major purchases.

*  Prepares formal resolutions for the Board of Trustees’ consideration and approval.

* Provides financial background information for, and may participate in, labor contract
negotiations.
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=2__Fiscal Operations

e

Prepares the annual operating, capital, and special fund budgets in cooperation with the
DiractorChief Executive Officer for approval by the Board of Trustees and for submission o
taxing authoritjesy.

Establishes or recommends fiscal objectives for the Library and administers its budget.

Provides analysis of current financial condition of the Librarylibrary system and reports to the
Board of Trustees on a monthly basis.

Publishes the Library's annual financial report.
Assists the DirectorChief Executive Officer in the preparation of long-range financial projections.
Prepares projections for salaries and fringe benefits.

Establishes and maintains_the overall system of accounting for the Library, including
internal accounting controls.

Oversees the Library's automated accounting system and serves as liaison to accounting
system hardware and software vendors.

Receives and deposits all Llibrary funds in authorized depository accounts in accordance
with ORC.

Monitors all financial aspecls of purchasing, receiving, supply and equipment inventory
operations.

Superdsas-Oversees the Library's property, liability and fiduciary insurance programs.
Maintains inventory of fixed assets.

Maintains and increases knowledge and skills through attendance at meetings, conferences,
training seminars and in-service training sessions.

Invests funds in accordance with state statutes and Library policies and maintains investment
ledger.

Reviews accouniing transactions and makes necessary adjusiments to financial records.

Prepares annual certificate of estimated resources and appropriation documents and
amendments to same for timely submission to County Budget Commission.

Prepares and submits annual budget and financial reports for local, state, and federal agencies
as required by law.

Files all financial reports with the appropriate local, state and federal agencies as required by
law.

Provides information and supporting documentation to auditors during state audit.

Follows and documents all necessary procedures and laws when dealing with special projects
such as tax levy and bond issue financing, capital projects and grants.

Attends annual continuing education as required by law.

4. Personnel Management

Supervises the Assistant Fiscal Officer and Administrative Clerk(s) and ensures that they abide
by the Library's personnel policies; provides for proper training of staff.
Serves as a member of the Library’s Management Team.

Attends Board and Board Commitlee meetings; assists with Board training and development.
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Records Management
= Supervises production of payroli and maintains all payroll records in compliance with local,

state and federal regulations...
* Maintains the official copy of all Board actions and related documents.

« Maintains financial and payroll records and documents as required by laws and disposes of
them according to board policies.

* Maintains safe deposit box for legal documents.

Performs other duties as assigned by the Chief Executive Officer and the Board of Trustees.

KNOWLEDGE / SKILLS 7 ABILITIES

1. Knowledge of generally accepted accounting principles, budget development and administration

2. Knowledge of state auditing requirements

3. Knowledge of financial planning and recordkeeping, public finance, investment of funds

4 Knowledge of local, state and {ederal tax laws

5 Skill in procurement procedures

6, Skill in bond and tax levy financing

7. Skill in budgetary, accounting and payroll software

8. Ability to direct financial planning, including the preparation of governmental budgets and financial
reports in conformance with GAAP, State Auditor and/or State Library specifications

% Abifity to interact in a consistent, friendly, professional and effective manner with the Board of
Trustees, DirectorChief Executive Officer, Managementother managers and subordinate staff,
government officials, vendors and public

1. Ability to interpret and apply law, regulations and policies

1. Skill in working with collective bargaining

12. Ability to work with discretion and integrity when accessing or handling sensitive labor relations and
management information, including matters related to negotiations, grievances, and personnel
decisions, in a manner consistent with the responsibilities and legal obligations of a confidential
employee.

13. Ability to trave! locally to lbsaryLibrary branches.

14. Ability to use a computer and job-related software or systems applicable to the essential functions of
the job, which may include, but not be limited to email/calendar software, internetfintranet browsers,
word processing, spreadsheets, database software, and various systems of software used by the
Library.

BEHAVIORAL COMPETENCIES

1.
2.

Delegation 4. Leadership
Facilitation 5. Staff development

Innovation 6. _Strategic planning/thinking :



All staff

Adaptability Intellectual freedom

Communication Patron awareness

Customer service Problem solving

Ll o A o
g~ @ >

Teamwork ;

MINIMUM EDUCATION & EXPERIENCE REQUIRED
* Education: Bacheler's degree in Business or Accounting or a related field is required. Master's degree
is preferred.

* Certifications or licensure: Cerlified Government Financial Manager [CGFM], Certified Public
Accountant [CPA] is preferred.

*  Years of relevant experience: 5 or more years is preferred.
*  Years of experience supervising: 2 or more years is preferred.
+  Pre-employment drug screening is required.

* Criminal background and education verification checks are required.

The intent of this position description is to provide a representative summary of the major duties and
responsibilities performed by incumbents of this job. incumbents may be requested to perform job-related
tasks other than those specifically presented in this description. Reasonable accommodations will be made for
persons with disabilities covered by the Americans with Disability Act [ADA] in accordance with its
requirements.

PHYSICAL DEMANDS AND WORKING CONDITIONS - MODERATE

1. The work environment involves everyday risks or discomforts that require normal safety precautions
typical of offices, which includes the need for general safe workplace practices with office equipment
and computers, avoidance of trips and falls, and observance of fire regulations.

2. Employee may be exposed 1o hot and cold weather conditions to perform tasks, or warmer or cooler
temperatures within Library buildings and property.

The noise level in the work environment is usually quiet.

This position is performed in an office setting aithough off-site meetings in various seltings occur.
Lifting moderate objects of up to 50 pounds and carrying them distances of up to 50 feet is required.
Moving moderate objects of up to 50 pounds and pushing them distances of up to 50 feet is required.
May require working irregular hours, including evenings and weekends.

Some lecal travel by library vehicle/personal automobile is required.

Occasional overnight travel may be required.

Mr. Byrne moved, Mr. Ackerman seconded to approve Revisions to the Chief Fiscal Officer Job
Description.

Roll Call for Motion #2026-012: yeas, unanimous



Reconvened from Executive Session at 6:20 p.m.

Other Items:
Discussion to Propose By-Law Revisions/Amendments

¢ Discussion of Bylaws — Article IV, Officers, Section 7

With no further business to come before the Board, the meeting was adjourned at 6:25 p.m.
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