LORAIN PUBLIC LIBRARY SYSTEM
LORAIN, OHIO

LIBRARY SERVICES AND PERSONNEL COMMITTEE MEETING
AGENDA

Friday, August 19, 2025 at 4:00 p.m.
Virtual Meeting

Mission: Connecting Our Communities to Experiences that Enrich, Empower, and Inspire Every Day

Chair — Ms. Ramirez called the meeting to order at p.m.

l. Roll Call — Ms. Ramirez, Chair
Mr. Byrne
Ms. Torres

Staff: Director Diamond-Ortiz ; CFO Angney ; HR Manager Ronga

1. New Business
e Compensation Recommendations and Approve Salary Increases for Non-Bargaining
Unit Staff Retroactive to April 1, 2025
e Customer Service Standards

I1l.  Other Business
e Committee Leadership

IV.  Adjournment

Next Meeting

Regular Meeting

Thursday, September 18, 2025 at 5:00 p.m.
Domonkas Branch

4125 E. Lake Road

Sheffield Lake, OH 44054



