
 

 

LORAIN PUBLIC LIBRARY SYSTEM 

LORAIN, OHIO 

 

AGENDA 

Thursday, May 21, 2026, at 5:00 p.m. 

Avon Branch 

37485 Harvest Drive, Avon, OH 44011 

 

Mission: To Welcome, Enrich, Empower and Inspire 

 

Regular Meeting 

 

Call to Order and Determination of Quorum 

 

(The Chair asks if any Members have a conflict with today’s Agenda) 

 

Roll Call – Mr. Ackerman _____, Mr. Byrne _____, Mr. Schaefer _____, Ms. Thompson _____,  

Mr. White _____ Ms. Ramirez ____ 

 

#2026-049 Resolution of Appreciation for the 2026 Lorain Library Levy Committee 

 

______________ moved, _____________ seconded to Approve the Resolution of Appreciation for the 

2026 Lorain Library Levy Committee. 

 

Resolution of Appreciation  
 

Whereas, the Lorain Public Library System benefits from the work and commitment of many community 

volunteers; and  
 

Whereas, the success of the 2026 Lorain Library levy was dependent on the dedication and hard work of 

the Citizen’s Committee for the Lorain Library Levy; and  
 

Whereas, the leadership of Levy Chairperson Chris White, Treasurer Joanne Eldridge-Tucker, co-

treasurer Ariana Leandry and the tireless efforts of the rest of the levy committee resulted in an 

overwhelming 70.3% victory for the Lorain libraries; and 
 

Whereas, the Citizen’s Committee for the Lorain Library Levy has contributed a considerable amount of 

time to this endeavor; Therefore, 
 

Be It Resolved, that the Lorain Public Library System Board of Trustees does publicly acknowledge 

Levy Chairperson Chris White, Treasurer Joanne Eldridge-Tucker, co-treasurer Ariana Leandry, the 

Friends of the Lorain Public Library, Inc., SEIU District 1199 and many other levy volunteers who helped 

behind the scenes and extends its appreciation on behalf of the board and staff. 

 

Roll Call – Mr. Ackerman _____, Mr. Byrne _____, Mr. Schaefer _____, Ms. Thompson _____,  

Mr. White _____ Ms. Ramirez ____ 

 



 

 

#2026-050 Resolution of Appreciation for the 2026 Domonkas Library Levy Committee 

 

______________ moved, _____________ seconded to Approve the Resolution of Appreciation for the 

2026 Domonkas Library Levy Committee. 

 

Resolution of Appreciation  

 

Whereas, the Lorain Public Library System benefits from the work and commitment of many community 

volunteers; and  

 

Whereas, the success of the 2026 Domonkas Library levy was dependent on the dedication and hard 

work of the Domonkas Library Levy Committee; and  

 

Whereas, the leadership of Levy Chairperson Richard Ackerman, Treasurer Joanne Eldridge-Tucker, 

Friend of Domonkas Library Lisa Maatz and the tireless efforts of the rest of the levy committee resulted 

in an overwhelming 67.9% victory for the Domonkas library; and 

 

Whereas, the Domonkas Library Levy Committee contributed a considerable amount of time to this 

endeavor; Therefore, 

 

Be It Resolved, that the Lorain Public Library System Board of Trustees does publicly acknowledge 

Levy Chairperson Richard Ackerman, Treasurer Joanne Eldridge-Tucker, Volunteer Lisa Maatz, the 

Friends of the Domonkas Public Library, Inc., SEIU District 1199 and many other levy volunteers who 

helped behind the scenes and extends its appreciation on behalf of the board and staff. 

 

Roll Call – Mr. Ackerman _____, Mr. Byrne _____, Mr. Schaefer _____, Ms. Thompson _____,  

Mr. White _____ Ms. Ramirez ____ 

 

 

#2026-051 Approval of April 16, 2026, Regular Meeting Minutes 

 

__________ moved, __________ seconded to approve the April 16, 2026, Regular Meeting Minutes. 

 

Roll Call – Mr. Ackerman _____, Mr. Byrne _____, Mr. Schaefer _____, Ms. Thompson _____,  

Mr. White _____ Ms. Ramirez ____ 

 

 

Report of the Director 

 

2026 April Monthly Statistics Report 

 

Committee Reports 

a. Finance, Audit and Properties Committee 

b. Library Services and Personnel Committee 

c. Trustee Development and Nominating Committee 



 

 

d. Friends of the Library 

e. Foundation of the Lorain Public Library System 

 

Communications 

 

Branch Update 

 

Audience Participation 

 

 

New Business 

 

Consent Agenda 

#2026-052 to #2026-058 

 

#2026-052 Resolution to Approve Then and Now Payment to Medica LLC. 

Approve a Then and Now payment to Medica LLC for consulting services as follows: 

 

Check # Amount Date Paid 

7529 $7,392.50 May 11, 2026 

 

 

  



 

 

#2026-053 Resolution to Approve the Adoption of the 2026 Tax Budget 

 
 



 

 

  



 

 

#2026-054 Resolution to Approve First Amendment to the Year 2026 Appropriation 

 

 
 



 

 

 
 

WHEREAS, Ohio Revised Code Section 5705.40 provides for the amendment of an appropriation measure 

when necessary; and  

 

WHEREAS, It is now deemed necessary to amend the Year 2026 Appropriation Measure, which complies 

with the Amended Official Certificate of Estimated Resources received from the Lorain County Budget 

Commission dated February 19, 2026; and 

 

WHEREAS, The aggregate of all appropriation classifications does not exceed the total amount submitted 

to the Lorain County Budget Commission; now therefore be it 

 

RESOLVED, That the sums indicated on the attached First Amendment to the Year 2026 Appropriation 

Schedule be approved. 



 

 

#2026-055 Authorization to purchase and use “employee dishonesty and faithful performance 

of duty policy” through Ohio Plan Risk Management instead of individuals surety bonds. 

 

WHEREAS, Lorain Public Library System (“Library”) is a member of the Ohio Plan Risk Management 

(OPRM) a political subdivision risk pool established pursuant to Ohio Revised Code hereinafter "ORC," 

2744.081; 

 

WHEREAS, House Bill 291 was signed into law on December 20, 2018 and became effective March 20, 

2019; authorizes the use of an, "employee dishonesty and faithful performance of duty policy," instead of 

individual surety bonds, for trustees, employees, and appointees who are otherwise required by law to 

acquire a bond before entering upon the discharge of duties; and 

 

WHEREAS, in accordance with ORC 3.061, the Library must adopt a policy by resolution to allow the use 

of an "employee dishonesty and faithful performance of duty" coverage document, rather than a surety 

bond, to cover loss by fraudulent or dishonest actions of employees and failure of employees to faithfully 

perform duties; the following shall apply to the policy: 

 

1. An officer, employee, or appointee shall be considered qualified to hold the office or employment, 

without acquiring a bond, on the date the oath of office is taken, certified, and filed as required by law. 

 

2. An officer, employee, or appointee shall have the employee dishonesty and faithful performance of duty 

policy in effect before the individual's term of office or employment and the officer, employee or appointee 

shall not commence the discharge of duties until coverage is documented. 

 

3. All officers, employees, or appointees who would otherwise be required to file a bond before 

commencing the discharge of duties shall be covered by and are subject to the employee dishonesty and 

faithful performance of duty policy instead of a surety bond requirement. 

 

4. The coverage amount for an officer, employee, or appointee under an employee dishonesty and faithful 

performance of duty policy shall be equal to or greater than the maximum amount of the bond otherwise 

required by law. 

 

WHEREAS, Lorain Public Library System's, "employee dishonesty and faithful performance of duty 

policy" through the Ohio Plan Risk Management coverage document complies with ORC 3.061: and 

 

NOW, THEREFORE, BE IT RESOLVED, that on this date May 21, 2026, the Lorain Public Library 

System hereby authorizes the Library to purchase and use "employee dishonesty and faithful performance 

of duty policy" through Ohio Plan Risk Management instead of individual surety bonds for officers, 

employees, and appointees who are otherwise required by law to acquire a bond before entering upon the 

discharge of duties. 

 

  



 

 

#2026-056 Approval of Personnel Appointments in April. 

 

 
APPOINTMENTS 

NAME POSITION DATE PT/FT/ 

TEMP 

HOURS 

GRADE/ 

STEP 

SALARY DEPT/ 

BRANCH 

NEW 

HIRE/ 

CURRENT 

STAFF 

REASON 

FOR 

CHANGE 

Asher 

Schmidt 

Librarian, 

Children’s 

Focus 

5/26/2026 FT W $23.61 Main New Hire Replaces 

Sarah White 

Judith 

Harris 

Administrative 

Assistant 

5/11/2026 FT C $18.00 Main Current Part-time to 

Full-time 

 

 

#2026-057 Resolution to Ratify Past Compensation for Sarah Cruz 

 

WHEREAS, the Board of Library Trustees approved the hiring and compensation of Sarah Cruz, Tutoring 

Supervisor, at a salary of $40,000/year to be paid from September 15, 2025, through May 28, 2026, on 

September 18, 2025, in Resolution #2025-060, Approval of Personnel Appointments in August; and 

 

WHEREAS, the rate of pay should have been entered into the payroll system as $36.04 per hour and was 

miscalculated to be $37.04 per hour and entered into the payroll system in error; and   

 

WHEREAS, the Board of Library Trustees approved a 3% cost of living adjustment for non-bargaining unit 

employees on December 18, 2025 (Resolution #2025-077) which brought her compensation from $37.04 

per hour to $38.15 per hour; and  

 

WHEREAS, the Board of Library Trustees now wishes to validate and approve retroactively the prior 

compensation of Sarah Cruz from her date of hire on September 15, 2025, at $37.04 per hour, and her 

current rate of pay, $38.15 per hour;  

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Library Trustees hereby ratifies retroactively 

and confirms $37.04 per hour as the starting rate of pay and the current rate of pay, $38.15 per hour, effective 

December 21, 2025, which was within the scope of authority granted at the time, and that this ratification 

is valid and binding from the Effective Date of September 15, 2025, when Sarah Cruz was hired into the 

position of Tutoring Supervisor.  

 

 

  



 

 

#2026-058 Resolution to Approve the Revision to the Board of Trustees of the Board of Trustees Policy 

Book, Codified Policies, 1.5 Public Participation at Board Meetings (2021-6-17) 

 

 
 

_______________ moved, ______________ seconded approval of all Consent Items #2026-052 to #2026-

058. 

 



 

 

Roll Call – Mr. Ackerman _____, Mr. Byrne _____, Mr. Schaefer _____, Ms. Thompson _____,  

Mr. White _____ Ms. Ramirez ____ 

 

 

#2026-059 Resolution to Approve Entering Executive Session to Discuss Specialized Details of Security 

Arrangements, to Discuss Legal Matters Related to Considering the Purchase of Property for Public 

Purposes, and to Discuss Employment of a Public Employee 

 

__________ moved, __________ seconded to approve Entering Executive Session to Discuss Specialized 

Details of Security Arrangements, to Discuss Legal Matters Related to Considering the Purchase of Property 

for Public Purposes, and to Discuss the Employment of a Public Employee. 

 

 

Roll Call – Mr. Ackerman _____, Mr. Byrne _____, Mr. Schaefer _____, Ms. Thompson _____,  

Mr. White _____ Ms. Ramirez ____ 

 

 

Other Agenda Items 

 

Adjournment 

 

Next Meetings 

 

Finance, Audit and Properties Committee Meeting 

Friday, June 5, 2026, at 3:30 p.m. 

Main Library 

351 W. 6th Street 

Lorain, OH 44052 

 

 

Regular Meeting 

Thursday, June 18, 2026, at 5:00 p.m. 

South Lorain Branch 

2121 Homewood Drive 

Lorain, OH 44055 


