LORAIN PUBLIC LIBRARY SYSTEM
LORAIN, OHIO

LIBRARY SERVICES AND PERSONNEL COMMITTEE MEETING
AGENDA
Wednesday, December 3, 2025 at 5:00 p.m.

Main Branch
351 W. 6™ Street, Lorain, OH 44052

Mission: Connecting Our Communities to Experiences that Enrich, Empower, and Inspire Every Day

Chair — Ms. Torres called the meeting to order at p.m.

. Roll Call — Ms. Torres, Chair
Mr. Byrne
Ms. Thompson

Staff: Director Diamond-Ortiz ; CFO Angney ; COO Winkler

1. New Business
e Recommendation for Non-Union Compensation for 2026
e Staffing Study

1. Other Business

IV.  Adjournment

Next Meeting

Regular Meeting

Thursday, December 18 2025 at 5:00 p.m.
North Ridgeville Branch

35700 Bainbridge Road

North Ridgeville, OH 44039



