LORAIN PUBLIC LIBRARY SYSTEM
LORAIN, OHIO

LIBRARY SERVICES AND PERSONNEL COMMITTEE MEETING
AGENDA
Thursday, October 1, 2026 at 5:00 p.m.
Domonkas Branch

4125 E. Lake Road, Sheffield Lake, OH 44054

Mission: To Welcome, Enrich, Empower and Inspire

Chair — Mr. Schaefer called the meeting to order at p.m.
Roll Call: Mr. Schaefer, Chair___, Ms.Engle ___, Ms. Thompson ___; Ms. Ramirez (ex-officio)
Staff: Director Diamond-Ortiz ; COO Winkler ; HR Director Gaddis

. New Business
e Updates to Employee Handbook and Benefits Discussion
e LPLS Academy (Staff Training Program)
e Review of HR Function 2027
e Create Space Procedures and Costs
e Patron Code of Conduct and Guidelines

1. Other Business
I11.  Adjournment
Next Meeting

Finance, Audit and Properties Committee Meeting
Friday, October 2, 2026, at 3:30 p.m.

Main Library

351 W. 6'" Street

Lorain, OH 44052

Regular Meeting

Thursday, October 15, 2026, at 5:00 p.m.
Columbia Branch

13824 W. River Road North

Columbia Station, OH 44028



